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Mission Statement

Katmai Conservancy supports the
preservation of Katmai National
Park and Preserve, its unique
ecosystems, scenic character,
and associated natural and
cultural resources by promoting
greater public interest,
appreciation, and support
through education,
interpretation, and research.

Board of Directors

Barbara Muhlbeier President
Diane Chung Vice President /
Treasurer

David Cary Secretary

Andria Agli

Mike Fitz

Staff

Guy Runco Executive Director
Michael Bay Director of
Operations

Pause for Reflection

Dear Friends of Katmai,

It seems as though another year has just sped by!
As | look back on 2022, the thing that stands out
the most to me is the awesome dedication and
commitment I've witnessed from our board,
partners, and most of all, generous donors like you.

This Annual Report demonstrates the impact of
your financial gifts to Katmai Conservancy as we
work to conserve, protect, and support Katmai
National Park and Preserve and the wildlife who call
it home.

From staff salaries and tech supplies to research
and community outreach, Katmai Conservancy
continues to work toward providing the Park with
the funding necessary to meet its growing needs.

We sincerely appreciate the incredible love shown
to Katmai National Park and Preserve and Katmai
Conservancy by our extraordinary supporters, let's
continue working together to make 2023 Katmai’s
best year yet!

Thank you,

é e 7&__/
Guy Runco
Executive Director
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2022 TOTAL AID TO PARK: $415,000.00

Each year Katmai Conservancy and Katmai National Park and Preserve agree to an Annual
Philanthropic Work Plan, a collaborative agreement that aligns the identified needs of Katmai
National Park with Katmai Conservancy’s assessment of interest of their donor community in
supporting those needs. The 2022 work plan, totaling over $415,000.00, mainly focused on
contributing to Katmai’s bear and wolf research, Park staff support, educational programs,
community outreach, and other projects and initiatives centered around Brooks Camp and the
Brooks River area of Katmai National Park and Preserve.
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Staff Funding

Provided support for Katmai National Park Seasonal
Interpretive Staff, training, and equipment

Park visitation continued it’s upward trend in 2022 with another record number of visitors to the
Brooks Camp Visitor Center: over 16,000 bear orientations delivered, up from around 15,000 in
2021 and 14,500 in 2019. With your support, we’ll continue to help Katmai National Park meet
the demands of growing numbers of visitors.

Research

Funded important brown bear and wolf research within
Katmai National Park and Preserve

Advances in computing and analytical techniques may now offer a way to use these aerial
survey count data to analyze wildlife populations without using costly and invasive tagging or
collaring techniques. Read about this research in the “highlights” section below.

Education

Supported and the equipment necessary to support the
valuable explore.org bearcams and Fat Bear Week

Throughout 2022, Katmai National Park interpretive staff worked with explore.org to deliver
numerous live chat programs on a variety of interesting topics related to the Park and its
inhabitants. Fat Bear Week has a huge national and international reach and continues to grow
every year.
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KATMAI NATIONAL PARK
SEASONAL INTERPRETIVE STAFF
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Thanks once again to a generous grant from our friends at explore.org and the Annenberg
Foundation, in 2022 we were able to fully fund nine Interpretation staff positions at Katmai

National Park and Preserve. These included one GS-7 Park Ranger, seven GS-5 Park
Rangers, and one GS-5 Park Guide.
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Over the course of the summer seasonal Interpretation staff made thousands of visitor
contacts, in which they provided information and/or education outside the Brooks Camp Visitor
Center. Interpretation staff delivered bear safety orientations to incoming visitors, managed
visitor safety around brown bears, and assisted visitors at the very popular Brooks Falls
Platform by running a wait list and cycling visitors through their turn at the platform. Interpreters
also created and delivered unique program content over the course of the summer season. In
addition, Brooks Camp interpretation staff reached virtual audiences through their media
contributions, including live web chats on explore.org, blogs, website content, social media
posts, and NPS App content.

KATMAI CULTURE CAMP
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Katmai National Park & Preserve encompasses a substantial portion of the traditional lands of
the Sugpiat-Alutiiq, Yup’ik and Dena’ina, peoples. In recent years, tribal partners to Katmai
have increasingly requested educational programming and acttivities designed to connect
students to their historical and cultural roots in the park. In response, the Katmai Cultural
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Resources Division partnered with Gerald Kosbruk (President of the Native Village of
Perryville), Edna Smith (Secretary of the Katmai Council of Descendants) and the education
development group, Science and Social Studies Adventures (SASSA), to develop both a
classroom-based curriculum that teaches students about the cultural history and natural
resources at Katmai as well as a place-based learning experience (Culture Camp) allowing
students and culture-bearers from descendant communities to visit their ancestral home and
connect with their history and heritage. Katmai Conservancy is proud to be able to offer local
youth a chance to connect to their ancestral homelands through our support of the Katmai

Culture Camp.

COASTAL WOLF AND BEAR RESEARCH

Katmai’s coastal ecosystems are experiencing increasing visitation, changing ocean
conditions, and expanding commercial and industrial development that may impact species
that rely on the nearshore environment. Wolves are top predators that shape their ecological
community; however, we have insufficient information on how wolves utilize marine resources
and how visitation may be affecting them. The Katmai Coastal Wolf Project began with three
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core objectives: (1) Test the implementation and success of noninvasive methods in obtaining
DNA from carnivores and their prey, with a focus on foraging ecology (2) locate active wolf
dens and rendezvous sites throughout the park, and (3) obtain a minimum population count of
wolves living on the Katmai coast. In particular, we aim to elucidate the predator-prey
relationship of coastal wolves and sea otters.

While collecting scats for the coastal wolf project across six sites this summer, bear scat was
opportunistically sampled as well. Metabarcoding prey DNA in the 235 collected bear scat
samples will reveal the precise species of plants, invertebrates, and vertebrates that comprise
bear diets on the Katmai coast. To our knowledge, this is the first instance in which a coastal
brown bear population has been DNA metabarcoded. Study outcomes include: (1) Relative
seasonal importance of forage items for brown bears from June through September, and

2) Comparison of DNA amplification success between preservation methods for sample
storage under remote field conditions where cold chain storage is not possible.
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SPECIAL THANKS TO OUR INCREDIBLE PARTNER ORGANIZATIONS
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Bristol Bay Native
Corporation

Explore.Org

We couldn’t do what we do without

the support and generosity of the X . BBNC is dedicated to responsible
Katmai National Park & . .
largest live nature cam network on development, putting salmon — which
Earth, Explore.Org. In addition to Preserve has sustained their people for
providing substantial financial Katmai was established in 1918 to centuries and contributes to the
assistance, this amazing . economic health of Alaska - first.

protect the volcanically devastated

organization is also responsible for region surrounding Novarupta and

the Katmai Bear Cams. the Valley of Ten Thousand Smokes.
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Sarah Peacock
David Peck
Penny & Dennis Peek
Dianna Peet
Dorothy Pegues
Christine Pellicano
Judy Pendergrast
Suzanne Penn
Casey Pennell

M. Ann Penny
Angela Pepiot
Barbara Perez
Jennifer Perreault
Erin Peters
Christine Petersen
Christine Peterson
Sally Peterson
Lorraine Peterson
Holli Pheil

Robin Philippe
Erica Phillips
Susie Phillis
Brian Piazza
Antra Picard

Nuri Pierce
Cheryl Pierce
Sandra Pike
Carol Piker

Virgie Pineda
Matthew Pippin
Wendy Pirsig
Betsy Pitlick
Shannon Pivoney
Cheryl Pizarro
Melinda Platt
Fiona Plunkett
Kirby Poisel
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Pierre Poisson
Louis Polise
Jennifer Pollock
Maryann Pool
Raewyn Poole
Karen Poor

Alice Poseley
Donna Post
Carrie Post
Marianna Pothier
Kristin Potrykus
May Potter

Ruth Poultney
Lisa Powell

Mary Preston
Barbara Prevendar
Lesley Price
Ralph Pritchard
Darrianna Proctor
Amy Pronovost
Janice Pryhoda
Rona Pryor
Bradley Pursinger
Kevin Quinn

Kelly Ragsdale

Lorraine Ramirez Wright

Alyssa Ramos
Allison Ransom
Jennifer Rao
Sandra P Ray

Lea Ray

Jennifer Ray

Keith & Gina Rayeski
Sacha Rayner
Angela Rea

Eda Reed

Linda Reed
Jonathan Reed
Matt and Tami Regan
Alan Rehmar
Debra Rehn
Gwenn Reho
Kathleen Rehus
Heather Reid
Jennifer Reihl
Donna Reynolds
Barbara Ribinski
Kimberly Richards
Linda Richards
Colin Richardson
Cheryl Richardson
Colleen Richardson
Janet Riekenberg

Aaron Riensche
Raymond Rigel
Rebecca Riggs
Meghan Riley
Anna Riley

James Rimes
Sandra Risher
Kendra Ritchie
Laura Ritter
Jacquelyn Rivas
Mariana Rivera
Ryan Rix

Karen Roback
Kathleen Robarts
Toni Roberson
Mary-Russell Roberson
Robert Roberto
Heather Roberts
Susan Roberts
Aron Roberts

Julie Robertson
Lisa Robertson
Ken Robidoux

Gail Robinson
Merrill Robling
Judith Rocchi
June Rodriguez
Brandy Rodtsbrooks
Janet Rogers

R G 'Fuzzy' Rogers
Kristin Rogers
Drew Rogers
Cathy Roiter
Karen Rokusek
Joseph Rombold
Nolan Rome

Brian Root

Toby Smith Ropeik
Eric Rose

Paula Rose
Gabrielle Rose
Molly Rosen
Rachel Rosenbaum
Terri Rosenhan
Kathy Rosenow
Stephanie Rosenwinkel
Leah Ross

Peggy Ross
Barbara Ross
Elaine Rossiter
Kenneth Rozov
Kathie Rudd
Kathryn Rudnick
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Debbie & Ken Ruiz
Guy Runco
Andrea Rutledge
Sandra Ryan
Marie Ryan
Christopher Ryan
Michele Ryan
Christie Ryan
Doreen Rybarczyk
Sarah Sahn
Margaret Saint Clair
Jessica Saks
Arathi Sambasivan
Michelle Sammon
Diana Sanderson
Susan Sandler
Mal Sangalang
Abbi Sangillo

Aran Sankay

Kelli Sapp
Deborah Sarbin
Mike Sasaki

Chris Saucier
Scott Saufer
Madison Schaefer
Steven Scharf

Eric Schaub
Katherine Schell
Jennifer Scheurer
Henry and Nakeisha Schimke
Callie Schleicher
Patsy Schlieter
Ernie Schlumberger
Elizabeth Schmid
Karen Schmidt
Reda Schmidt
Kathryn Schmitt
Lori Schmitt
Barbara Schmitz
Emily Schneider
Caryn Schneider
Elaine Schram
Debra Schrammel
Jaime Schroeder
Patricia Schubert
Paula Schueneman
Elfie Schuhn
Elizabeth Schultz
Lori Schumacher
Robert Schwartz
Wren Schwind
Kari Schwind
Stacy Scott
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Barbara Scruggs
Jeffrey Sebenik
Pam See

Krista Seeburger
Carol Seemann
Susanna Seibert
Lenore Sek
Jennifer Sellers
Barbara Sequeira
Rachel Sereni
Mary Sesto
Ruthann Shae
Makayla Shaffer
Barbara Shaffner
Nancy Shaffstall
Chris Sharp
Dorothy Shattuck
Laura Shaw
Fannie She
Karen Sheldon

Stephanie Shelton-Martens

Cindy Sheppard
Ryoko Shimomura
Lynn Shirley
Mary Shockley
Nancy Shomo
Pamela Shonk
Sara Showalter
Torin Shriver
Madeleine Shultice
Janice Shuliz
Kim Shupe
Michael Sibo
Mercy Sidbury
Karen Sikorski
Justin Silva

W. Ellen Silvers
Rajna Simic
Susan Simonson
Michael Simpson
Mark Sindelar
Katie Singh
Andrea Singleton
Cerisa Skinner
Alicia Skinner
Kelsey Skrobis
Valerie Skupien
Beth Slagle
Abigail Slee
Rhonda Sloan
Janice Sloan
Mariana Small
Alexandra Smith

Ginger Smith
Paula Smith
Alyssa Smith
Victoria Smith

C J Smith

Becky Smith
Ellen Smith
Brenda Smith
Joy Smith

Lea Anne Smith
Beatrice Smith
Liz Smith

A Smithem
Elizabeth Snoddy
Kat So

Kathleen Sobansky
Christine Soldahl
Michelle Solem
Neil Solomon
Tracy Soltesz
Kate Sontag
Erika Soublet
Jamie South
Jamie Spates
Anneliese Specht
Jessica Spencer
Linda Spicer
Sharon Spingola
Ellen L Spinks
Melinda Spyker
Vera Staaf
Graham Stacie

Anastasia Stakhanova

Jessica Stam

Dian Stanley
Deanna Stanley
Frank Stapanowich
Rebecca Starr
Matthew Steele
Martha Steenburgh
Eileen Steigleder
Connie Stephan
Ethan Stern

Daniel Stevenson
Amy Stevenson
Roy Steves
Pamela Stewart
Barbara Stewart
Laurie Stewart

Lily Stewart
Veronica Stewart
Glenn Stewart
Tereasa Stewart
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Pamela Stodghill
Mindy Stogsdill
Eric Stokes
Ruslana Stolbova
Jackie Stolze
Kay Stone
Jennifer Stone
Janice Stormer
Karen Stornetta
Nancy Strange
Sarah Straus
John Stretch
Leila Strickland
Stanislaw Strojek
Marianne Strongin
Anne Stroud
Martin Stroup
John Strubbe

Judith Stryker-McGill

Jeanie Stuntzner
Frances Stupka
Kathy Sturdivant
L Styger

Christine Sage Suits
Kathleen Sullivan
Heather Summitt
Monica Surrency
Feichtmeir Susan
Hilary Susnar
Sherri Swan

Kelly Swanson
Andrew Sweatt
Shannon Sweeney
Kelly Sweeney
Amanda Sweetser
Marcia Swenck
Lara Swensen
Laura Swindells
Antoinette Tadolini
Sencee Tagami
Lois Taitague

Terri Takusagawa
Travis Talcott
Liane Tancock
Linda Tanner
Dianne Tanner
Gemma Tarlach
Lauren Tartaglia
Joanne Tasher
Dean Tasher
Melissa Tay
Barbara Taylor
Ella Taylor

17

Marla Taylor
Robert Taylor
Meredith Tennis
Susan Tennyson
Alyson Terranova
Linda Terry
Kathryn Tesar
Tracy Teslow
Marianne Testerman
Trung Thai

Jeffrey Thomas
Patty Thomas
Allison Thomas
Jen Thompson
Char Thompson
Amanda Thompson
Jan Thompson
William Thompson
Libby Thompson
Adrienne Tidwell
Eileen Tighe
Diane & Peter Tilkemeier
Mary Timmel
Pamela Tippit
Ayaka Togawa
Tami Tomasello
Taryn Tomko
Patricia Tomolonis
Sarah-lynn Tormey
Tanya Torres

Joan Torres

Todd Tracy

Cindy Tracy
Thomas Tralil
Barbara Treanor
James Trimble
Patricia Tristan
Nikita Trivedi

Ruth Troup
Pei-San Tsai
Helen Tsuda

Erin Tumaliuan
Elona Tuomi
Cheryl Turner
Martin Turner
Sharon Turner
Ashley Turney
Kathy Turpin
Melissa Turtel
Scott Turtel
Brenda Unright
Christine Upton
Theresa Urban

Polly Urban
Tammy Vachris
Kaleen Vaden
Avinash Vaidya
Brianna Van Den Berg
Glenn Van Tilburg
Valerie Vanaman
Wendy VanNorman
Kate Vanover
Kristen VanWoerkom
Sonya VanWoerkom
Jennifer Varney

Kim Vasey

Candice Vastano
Patricia Vaughan
Beverly Vaughn
Yvonne Veety

Karen Venezia

M Venkadesan
Sharon Verba

Nikki Verheyden
Nancy VerMerris
Robert Vesel

Karen Vice

Caya Chiquita Viertel
John Villines

Becky Vincent
Robyn Vogel

Rachel Volsteadt
Jochen Volz

Adrian Vopnford
Jennifer Voss
Michael Votta
Marlene Wagner
Becky Wagoner
Jody Wahl

James Walker
Linda M. Walker
Dorothy Walker
Joshua Walker

Tori Walker
Jacqueline Walker
Lezlie Walla
Kathleen Wallace
Elizabeth Walli
Maureen Walsh
Virginia Walsh

Lisa Walter

Robert Ward

David Wardin

Kevin Warner

Karyn Warner
Whitney Wasinger
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Susan Watanabe
Katherine Watts
Amy Weatherford
Jennifer Weaver
Cindy Webb
Judy Weil

Emma Weiss
Mary Weissler
Douglas Welko
Virginia Welle
Crystal Welliver
Anna Welsh
Nancy Wendorf
Richard Wendt
Gary Wendt-Bogear
andrea Wenker
Shannon Westbrook
Joshua Weston
Wendy Wetzel
Patricia Wheeler
Lisa Whipple
Ernest White
Lisa White
Beverly J White
Joyce White
Vicki White

Kate White

Miki White
Whitney Whitehouse
Alyssa Whiting
Jill Whitten

Mary Wideman
Anja Wiegand
Lara Wiegand
Callie Wight
Cheryl Wilcox
Karen Wilcoxson
Gayle Wilder
Stephanie Wilkerson
Elizabeth Wilkins
Karen Wille
Donna Willette
Terryl Williams
Debra Williams
Susannah Williams
Aimee Williams
Kelly Williams
Sarah Williams
Susan Willis
Heidi Willuhn
Calli Wilsey

Cary Wilson

Anie Wilson
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Lynn Wilson
Barbara Wilson Strouse
Rose Winner
Donna Winter
Stacy Wise

Deirdre Witherow
Terri Witte

Ronald Woan
Sarah Woelfel
Roxanne Wolf
Patricia Wolf
Margaret Wolfe
Jennifer Wolochow
Charlotte Wolter
Venus Wong

Lynne Wong

Alice Wood

Allison Wood
Nancy Woodruff
Carin Woods

Tim and Dianne Wooldridge
Nina Works

Zola Works
Katherine Worsham
Matthew Wraith
Kevin Wright

Laura Wright
Yaling Wu
Marcelyn Wylie
Sushma Yadlapalli
Michiko Yamamoto
Ophelia Yan
Natasha Yankoffski
Lorie Yanoshik
Steven Yekich
Janice Yeung
Tracy Young

Faye and Lee Younker
David Yu

Jamie Zabukovec
Elder Zamora
Judith Zawicki
Palmyre Zele

Brian Zhong

Laura Ziebarth
Morgan Ziebarth
Robert Zielske
Martha Zierden
Patricia Zimmerman
Carol Zimmerman
Alexander Zita
Veronica Zollo
Robert Zuraski
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